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In accordance with the Protocol, the following are essential minimum requirements for each area’s annual training plan: MATCs may determine that some courses require more input than is proposed in this table.

	Title
	Brief Description
	Notes

	Initial Introductory Training
	A minimum of three hours to introduce magistrates to the organisation and life of the bench.  The JSB provides guidance for this training in the MNTI 2 handbook.
	Statutory (see below).

	Initial Core Training for all newly appointed magistrates


	A minimum of three days (18 hours) training supplemented by court observation, mentoring and visits to institutions.  
	This training is contained in the Justices of the Peace (Training and Development Committee) Rules 2007, which came into force on 13 July 2007, and must be completed before a newly appointed magistrate may sit.  As this is statutory training, the Lord Chief Justice must provide the material.  The material in the MNTI 2 Core Training Pack currently fulfils that requirement, although it will be revised during 2007/8.

	Consolidation Training


	12-hours training (two day course or modular delivery) for all magistrates approximately 12 months after beginning sitting.
	Although the Rules do not require all magistrates to undertake this course, it is an essential part of the new magistrates’ training.  

Material from the MNTI 2 Core Training Pack (as revised) may be used for this training.

	First continuation training
	Six hours (one day course or modular delivery) for all magistrates who have been appraised as wingers at their threshold appraisal, and prior to their second appraisal.  
	This course is an essential part of the all magistrates’ continued development.  As well as preparing magistrates for their second appraisal, it introduces them to the role of the chairman and the competences required to undertake that role.  It replaces the Introduction to chairmanship course in the MNTI 2 Handbook.  The MNTI2 BTDC Guidance will be amended to require attendance as a condition of attending the Basic Chairmanship course.  

The JSB has provided a syllabus and material for this training.  The syllabus will be included in a revised version MNTI 2 Handbook (in place of the current Introduction to chairmanship syllabus) due to be published in 2008.

	Winger Continuation Training


	Six hours (one day course or modular delivery) for all magistrates to attend every three years.  To provide all winger magistrates with the opportunity to review their competences and current practices, in advance of their tri-annual appraisal.  
	Although not covered by the Rules this course is an essential part of all magistrates’ continued development.  The JSB provides a syllabus for this training in the MNTI 2 Handbook, and has provided guidance on delivering continuation training.  




	Title
	Brief Description
	Notes

	Basic Chairmanship Course
	A minimum of two days (12 hours) training for all magistrates selected by BTDCs as trainee chairmen.
	This training is contained in the Rules, before a magistrate may preside in the adult court.  As this is statutory training, the Lord Chief Justice must provide the material.  The JSB provides a syllabus for this training in the MNTI 2 Handbook, and has provided material for this course.  

	Chairmanship Continuation Training
	Six hour (one day course or modular delivery)  for all chairmen to attend every three years, in advance of their appraisals.  
	Although not covered by the Rules this course is an essential part of all chairmen’s continued development.  The JSB provides a syllabus for this training in the MNTI 2 Handbook, and has provided guidance on delivering continuation training.  

	Initial Training for Youth Court Magistrates
	A minimum of six hours (one day course or modular delivery) with additional observations, directed reading and visits to institutions to supplement this training.
	This training is covered in the Rules and must be completed before a magistrate may sit in the youth court.  As this is statutory training, the Lord Chief Justice must provide the material.  The JSB provides a syllabus for this training in the MNTI 2 Handbook and the training materials to support this course.  

	Consolidation Training for Youth Court Magistrates
	Six hours (one day course or modular delivery), for magistrates within 9 and 18 months’ of appointment to the Youth Panel, prior to their threshold appraisal in the youth court.
	Although not covered by the Rules this course is an essential part of the magistrate’s training.  The JSB provides a syllabus for this training in the MNTI 2 Handbook and the training materials to support this course..  

	Youth Court Winger Continuation Training
	Six hours (one day course or modular delivery) to allow all youth court winger magistrates to attend every three years in advance of their appraisals in the youth court.
	Although not covered by the Rules this course is an essential part of the magistrate’s continued development.  The JSB has provided guidance on delivering continuation training.  

	Initial Training for Family Proceedings Court Magistrates
	A minimum of two days (12 hours) training.  Observation and directed reading will supplement this training.
	This training is contained in the Rules and must be completed before a magistrate may sit in a family proceedings court.  

As this is statutory training, the Lord Chief Justice must provide the material.  The JSB provides a syllabus for this training in the MNTI 2 Handbook, and has provided training materials to support the course.  

	Consolidation Training for Family Proceedings Court Magistrates


	Six hours (one-day course or modular delivery), for magistrates within nine and 18 months of being appointed or elected to the Family Panel, prior to their threshold appraisal in the family proceedings Court.
	Although not covered by the Rules this course is an essential part of the magistrate’s training.  The JSB provides a syllabus for this training in the MNTI 2 Handbook, and has provided training materials to support the course.  



	Family Proceedings Court Winger Continuation Training
	Six hours (one-day course or modular delivery) to allow all family proceedings court winger magistrates to attend every three years in advance of their appraisal in the family proceedings court.  
	Although not covered by the Rules this course is an essential part of the magistrate’s continued development.  The JSB has provided guidance on delivering continuation training.




	Title
	Brief Description
	Notes

	Youth Court Chairmanship Training
	A minimum of a one-day (six-hour) course for all magistrates selected and appointed by the BTDC as youth court chairmen.  
	This training is contained in the Rules and must be completed before a magistrate may preside in a youth court.  As this is statutory training, the Lord Chief Justice must provide the material.  The JSB provides a syllabus for this training in the MNTI 2 Handbook and provides the training materials to support this course.

	Youth Court Chairman Continuation Training
	Six hours (one-day course or modular delivery), to allow all youth court chairmen to attend, every three years in advance of their appraisals in the youth court.  
	Although not covered by the Rules this course is an essential part of the magistrate’s continued development.  The JSB has provided guidance on delivering continuation training.  

	Family Proceedings Court Chairmanship Training
	A minimum of a two-day (12 hours) course for all magistrates selected by BTDCs/FTDCs as family proceedings court chairmen.  
	This training is covered in the Rules and must be completed before a magistrate may preside in a family proceedings court.  

As this is statutory training, the Lord Chief Justice must provide the material.  The JSB provides a syllabus for this training in the MNTI 2 Handbook, and has provided training materials to support the course.  

	Family Proceedings Court Chairman Continuation Training
	Six hours (one-day course or modular delivery), to allow all family proceedings court chairmen to attend every three years, in advance of their appraisals in the family proceedings court.  
	Although not covered by the Rules this course is an essential part of the magistrate’s continued development.  The JSB has provided guidance on delivering continuation training.



	Mentor Training
	A minimum one-day (six hours) course for magistrates selected by the BTDC as mentors
	The JSB has provided materials and syllabus for this training.

	Appraiser Training
	A minimum one-day (six hours) course for magistrates selected by the BTDC/FTDC as appraisers.
	The JSB has provided materials and syllabus for this training.

	Sentencing Guidelines Training 
	Preparation for the implementation of the SGC’s new guidelines
	Full-day session for all magistrates (training material to be provided by JSB) in advance of implementation of guidelines.

	Major Legislation Training
	There will be occasions on which the Lord Chief Justice will either recommend or prescribe training for magistrates on specific pieces of legislation or practice.
	Where such training is prescribed or recommended by the Lord Chief Justice, it will be the responsibility of HMCS to ensure that there is sufficient provision for all magistrates in the area, and the MATC must include the training in its annual training plan.  

	JSB New Bench Chairman Training
	The JSB provides residential courses annually for magistrates newly appointed as bench chairmen.
	HMCS must ensure that funds are available to meet any travel and subsistence costs associated with a magistrate’s attendance at this course.  The JSB will meet all other costs associated with the course.

	JSB New BTDC Chairman Training
	The JSB provides residential courses annually for magistrates newly appointed as BTDC chairmen.
	HMCS must ensure that funds are available to meet any travel and subsistence costs associated with a magistrate’s attendance at this course.  The JSB will meet all other costs associated with the course.

	In Wales — adult, youth and family core and continuation training delivered in Welsh.
	To enable Welsh speaking magistrates to receive core and continuation training in their own language.  Training to be delivered in Wales via the medium of Welsh will be a matter of personal choice for magistrates.
	HMCS Wales will ensure that funds are available to meet any additional travel and subsistence costs associated with a magistrate’s attendance at these courses.


Desirable additional provision

As well as the above training, which is considered the minimum required provision in the above table, there is other desirable training, as below.

	Title
	Brief Description
	Notes

	Crown Court Sitting
	Preparation for sitting in the Crown Court
	Full-day session recommended.

	Mentor Development Training
	It is important that mentors maintain their competence, and they should be offered the opportunity of developmental training, probably every three years.
	

	Appraiser Development Training
	It is important that appraisers maintain their competence, and they should be offered the opportunity of developmental training, probably every three years.
	

	BTDC Member Training
	The JSB is developing training material for newly appointed BTDC members.  
	

	Training and development committee recruitment and selection training 
	BTDC’s have responsibility for the appointment of youth and family court members and chairmen, it is important that all committee members follow appropriate processes and procedures when making these appointments.  It is therefore recommended that training is provided to support authorising committees.
	

	Major Issues Training
	As well as the Major Legislation Training described in the essential training provision section above, there may from time to time be issues upon which the JSB will provide and recommend training for all, or specific, magistrates.  A recent example of this would be the JSB training material Domestic Violence: An Ordinary Crime? 
	Although such training may not be statutory, MATCs should ensure that any magistrate whose work is affected by the material is given an opportunity to attend such training.

	Locally-Identified Training Needs
	MATCs will have a wide variety of training needs brought to their attention.  They must decide how to meet the needs identified.  
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