Appendix 2:  
 Suggested constitution for MATCs

Please note the tracked amendments to this appendix are deliberate in order to highlight new additions and deletions.
Constitution of the Magistrates’ Area Training Committee (MATC) for the area of …………..

1 
Preamble: The MATC covers the benches and Bench Training and Development Committees (BTDCs) in the following local justice areas:

a)

b)

c)

2 
Each of those local justice areas has its own Bench Training and Development Committee (and, if appropriate Family Training and Development Committee) (or give details of any amalgamated BTDCs).

Remit and purpose

3 
The MATC will be is established under the provisions of rule 16  42(1) of the Justices of the Peace (Training and Appraisal Development Committee) Rules 2005 7 (the rules).  In accordance with those rules the MATC:


•
devises, approves and publishes an annual training plan for magistrate training in the area; and


•
provides an annual report to the Lord Chancellor on the provision of magistrate training in its area.

4 
In addition the MATC will:


•
monitor the implementation of the area training plan;


•
co-ordinate the work of the BTDCs in its area;


•
monitor and evaluate the provision of magistrate training in the area;


•
define the criteria for selection of magistrates to attend training courses provided by external providers; and


•
take on any other functions appropriate to the training of magistrates at area level.

5 
In carrying out these functions, the MATC shall have regard to the Good Practice Guidance for BTDCs and MATCs issued by the JSB.

Review and amendments of this constitution

6 This constitution, as agreed by the MATC, shall be distributed for comment to all the benches and BTDCs in the area.  The constitution may be amended as a result of comments received from those consulted, and once approved by the members of the MATC, shall act as the committee’s constitution, until such a time as further amendment is required.

7 
The MATC will regularly review its constitution and membership to ensure that it is constituted in a way best designed to perform its functions.  If it is necessary to amend the constitution or membership, provided such amendment is within the statutory requirements, the committee may do so by way of a resolution on a simple majority of voting members present at the quorate meeting at which the decision is taken.  The MATC may, if proposing substantial amendments to the constitution, consult with BTDCs and/or benches before agreeing such amendments.

Membership, tenure and method of appointment

8 
The committee members listed in paragraphs 8, 9 and 10 below are automatically full and voting members of the BTDC.  All such full voting members may send someone to deputise for them at an MATC meeting, and these deputies shall be entitled to vote:

•
all BTDC chairmen in the Area, for so long as they remain the chairman of their BTDC;


•
the justices’ clerk (or, if there is more than one justices’ clerk in the area, the justices’ clerk appointed by the Area Director with responsibility for magistrate training);


•
a representative appointed by the Magistrates’ Association.
9 
The committee members listed above, together with the Area Director in an advisory capacity (see below), are shall form the initial membership of the MATC from 1 April 2005.  This membership may take all steps in establishing the committee and fulfilling its functions between 1 April and 31 December 2005, notwithstanding that the MATC may not be fully constituted within the rules.
MA
9.
Professional judicial members of the committee:

•
A designated Family Court Judge or a family judge nominated by the DFJ (or a Designated Family Court Judge is not available in this Area because.....)


•
A District Judge (Magistrates’ Court) (or a District Judge (Magistrates’ Court) is not available in this Area because.....)


•
A Crown Court Liaison Judge or a judge nominated by a Crown Court Liaison judge (or a Crown Court Liaison Judge is not available in this Area because.....)

10.
Additional magistrate voting members, appointed in accordance with rule 18 43(3):


•
The MATC will appoint (insert number when known) magistrate member(s) to the MATC.  These members are appointed in order to ensure that magistrates always form the majority of the membership, and to ensure that there are appropriate skills and knowledge on the committee.


•
The additional magistrate members shall be appointed in the following manner (Complete the manner in which appointments will be made)


•
Magistrates appointed under this provision shall hold office for three years from the date of their appointment, extendable to a maximum of six years.  Any period served between 1 April and 31 December 2005 shall not count towards this maximum period.


•
The method for extending the term of appointment shall be (Insert here the method of extending the appointment)

11
Additional attenders at MATC meetings:


•
The Area Director (or his or her nominee) shall attend in an advisory capacity.


•
The training manager shall attend in an advisory capacity.


•
The MATC may invite others to attend its meetings at any time, to ensure appropriate skills and knowledge are maintained on the committee.

Conduct of meetings

12
The justices’ clerk shall ensure that an agenda and supporting papers are sent to all committee members at least ten working days in advance of each meeting.

13
At its first meeting after 1 January each year, the MATC shall by (for example, secret ballot, show of hands, nomination — insert method of appointment) select from its magistrate members at that time, a chairman.  The chairman’s term of office shall last until 31 December of that year.

14
In accordance with rule 20 46, in order to be quorate, the majority of members present at a meeting must be magistrates; and the number of members present if multiplied by four must exceed the total number of members of the MATC.

15
Any issues upon which a vote is required at a meeting shall be decided by a simple majority, on a show of hands by the voting members present.  In the event of the votes cast in this way being equal, the chairman shall have the casting vote.

Structure of the committee

16
(This part needs to be completed if the MATC is to function by way of sub-committees, and/or an Executive Committee)

M

Formal Agreements
17
[Include here any] formal agreements adopted by the MATC, including:

•
Information sharing with TDCs

Annex

•
Criteria to be applied by the justices’ clerk in determining funding and eligibility for magistrates to attend external courses

